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Business Crime Prevention (Commercial Security) Survey Report

PREPARED FOR: Greatwood Auto Repair Center
Store Name: Greatwood Auto Repair Center
Type of Business: Automotive Repair Shop
Address: 1520 Crabb River Rd. 
City, State, ZIP: Richmond, TX 77469
Telephone Number: 281-343-8310
Owner: Zuhair Ben Khayal
Manager Names: Jason Hudson or Luis Rodriguez

Prepared by:  	Sgt. Craig Hancock
			Levelland Police Department
			1310 Ave H
			Levelland, Tx. 79336
			806-894-6164
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Section One
Introduction


On Monday August 4th, 2014 I was contacted by Gilbert De La Portilla in regards to conducting a security survey for the above listed business. Mr. De La Portilla stated that the business was being used as a training location for students to perform their security surveys and reports.


On Tuesday August 5th, 2014 Mr. De La Portilla took me to the location and confirmed the building to be inspected. The business owner was not available to talk with at this time but the surrounding area was observed. During this time I was able to conduct an around the building observation and also able to conduct a traffic observation of the property.


On Wednesday August 6th, 2014 I returned to the location along with a team of other classmates and was able to make contact with the below listed owner and were informed that he would not be available to answer questions and then we spoke to the owner’s son “Yaser Khayal” and gather more information, photos, and observations during this visit. 





















[image: ]



Section Two
A. Identification of Site[image: C:\Users\Daniel\Documents\Crime Prevention 2\Greatwood Auto Repair Night Pics\Greatwood Auto Repair.jpg]

Greatwood Auto Repair Center is located on the East side of the road in the 1500 block of Crabb River Rd. in Richmond, TX. The business has been open since the winter of 2002. Crabb River Rd. runs North and South on the West side of the business and is a two way street with a turning lane. The location contains two buildings that belong to Greatwood Auto Repair Center located on the Northwest side of the property, and Greatwood Auto Collision and Detail located on the Southeast side of the property.

External Environment: 
Greatwood Auto Repair Center is located near other commercial property that is located to the East and South of the business.
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Traffic: 	
Traffic flow was considerably heavy. Traffic volume was observed to be an average of 180 vehicles in a 5 minute period. This number represents an average with rush hour traffic included to be in excess of 250,000 vehicles between the hours of 8:00 a.m. and 8:00 p.m. During this time no walking traffic was observed
Law Enforcement: 
While conducting the traffic flow observation police presence was observed. During this observation in a 5 minute period two (2) marked Fort Bend constable patrol vehicles passed the location at around 2:30 p.m. The Fort Bend Sheriff’s Office is approximately 4.8 miles away and the driving time to the business from the Sheriff’s Office is approximately 9 minutes. 
Operating Hours of the store are as follows: 
Monday – Friday	7:00 a.m. to 6:00 p.m.
Saturday		8:00 a.m. to 4:00 p.m.
Sunday 		Closed
Business History and Crime Status: 
The business was build in May 2002 and opened in the winter of 2002. The Fort Bend Sheriff’s Office reported that two recent calls for a suspicious vehicle were reported to them, one on May 26th, 2014 at 3:33 a.m. and the second on June 16th, 2014 at 10:47 p.m. Call numbers 141460074 & 141670836, both calls were reported suspicious vehicle parked on the property and no dispositions were given. The owner’s son spoke to other crimes in the past just after the building was finished. The son stated that the first incident was a female claiming that she was sexually assaulted just North of the business and the second was a attempted carjacking in the business parking lot where a subject fired a weapon at a victim.
Dimensions of Property and Buildings: 
Lot size for the repair shop and the collision shop was 1.4192 in size. 
8440 square foot building
The building size was 40 foot by 118 foot and has 16 foot walls.



Section Three
Exterior Lighting: 


OBSERVATIONS: 
Lighting was minimal at the location. No parking lot stanchions were observed at the location. Some lighting was observed from the business sign in front of the location but did not put out much light for the property or the building. The building had three (3) two (2) bulb florescent light fixtures under the awning at the front door on the west side of the building and were unclean and had debris in them. Five (5) High Pressure Sodium lights were observed on the building, one (1) on the North side (not working), one (1) on the East side of the building (working), and three (3) on the South side of the building (middle light was not working). Some light was observed coming from adjacent buildings, however; the light was also minimal and did not do much for the location. 

Comparison:
Day Photo:						Night Photo:
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West Side (Front of Business)				North Side (light not working)
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East Side (Back of Business working)			South Side (2 working & 1 not working)
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RECOMMENDATIONS: 

Minimum: Repair light fixtures not working and fixtures should be cleaned and debris removed regularly.

Maximum: Add inexpensive ground lighting or flood lighting to the front of the property at the business sign to show the location and light up the sign for better visibility. 

Replace florescent lighting at building entrance with LED lights or Mercury Vapor to light up front door and entrance better. Add a High Pressure Sodium Light like the ones the building has to the front of the business above the business name to add light to the front of the parking area that the lights under the awning cannot provide. 

Add additional lighting to the North side of the building of the same type being used preferably at the corners of the building on the West end and the East end, and repair fixture not working. 

Move the East side light up higher (approximately 6 foot higher) to get more light use from fixture at the rear of the business. 

Repair light fixture on South side of building above the bay doors and add at least two (2) and/or up to four (4) High Pressure Sodium parking lot stanchions approximately 25 to 30 foot in height in the South parking area. See example of placement area below.
 (
Add Sta
nchions in this area of parking.
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B. Fences, Shrubs, and Natural Barriers
OBSERVATIONS:  
No fences were observed except for a privacy fence surrounding the trash can in the back of the business. The fence was also damaged recently and unlocked and could be used to conceal a person. 
Overgrown trees and shrubs were observed on the North side of the property and some of the trees hung over the property line and over the building itself. The overgrown shrubs ran from the Northwest side of the property to the Northeast side of the property and completely obscured the North side of the property. 
Some shrubs were located at the front of the business around the parking area and the trees were overgrown at the same location which made it difficult to locate the business at night. 
Overgrown shrubs and trees were also on the South side of the business and ran the length of the business from the front to the back which made it difficult to see the business at night in the parking lot and blocked out a lot of light from the business and other nearby buildings.
 (
Overgrown Trees and Shrubs extending over to Property
) (
Damaged
) (
No Lock Present
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 (
Trees overgrown and made difficult to see business especially at night.  No Lighting except for business.
) (
Trees and Shrubs overgrown and block sight to building and light at night.
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Minimum: 
Repair the fence at the rear (East) of the business around the trashcan and lock the fence after hours to deter someone entering and hiding behind it.

Cut and thin tress in front of the business to better let the light from the business onto the property and parking area. 

Contact the property owner of the trees and shrubs on the North side of the building to have them cut back and cleaned up to better see the business and to prevent any of the tree limbs falling and damaging the building. Also add a wooden or rod iron security fence to prevent the shrubs and trees from overgrowing and coming onto the property and for person/s from entering the property.

Trim and cut shrubs on the South side of the building to allow the light to reach the parking area of the business and continue to maintain the shrubs to better see if anyone is behind the shrubs. 

Trim shrubs in front of the business up from the ground 6 to 12 inches and maintaining the shrubs to better see person or property in front of the business from the roadway.

Maximum: Cut trees in front of the business down to maximize the visibility of the front of the business. 

Cut down the trees on the South side of the business to maximize the visibility and allow the light coverage from the building to get to the parking area. Keep shrubs trimmed up from the ground 6 to 12 inches and the height of the shrubs below 4 foot. 

Remove fence at the rear of the business around the trash can to prevent anyone attempting to hide behind it.

Perimeter Alarms: 

OBSERVATIONS: 
An alarm system was observed on the outside of the business at the front of the business under the awning. The son advised that the alarm was only activated by the interior alarm system. The alarm was an audible system with a light attached to the unit. The son stated that the system is working and is tested regularly by employees that don’t get it turned off in the morning in time. The son also stated that the system is maintained by a local outside agency “Security Assure Alarm Company” that completes repairs and servicing if needed.

 (
Alarm / External Siren with Amber Light.
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RECOMMENDATION:
Minimum: Clean the outside audible alarm and clean the globe to the visual alarm light. Continue to make service checks with the company and periodically test the system.

Maximum: Update and replace outside audible and visual alarm with new louder system, with a strobe or LED type light that will flash brighter and make the system a better deterrent. Consult with the alarm company and add a perimeter alarm system to the property that would be recommended by the professional company.

Section Four

Door’s:

Exterior Main Entrance Door
Locations: West side of the building
Style: Full rectangular entrance double door lite with single pane glass. Windows on the side were tempered and no tint was visible.
Hinges: Cased hinges on the exterior side of the door.
Frame: Powder Coated anodized aluminum door and window frame.
Door Viewer: No door viewer / All glass / No tint
Locks: Single hook steel lock on right door under handle and the other door had upper (header) and lower (footer) steel shank pin locks
Alarm Sensors: Contact switches located in the upper corner of the door on the non hinged side interior. Signage was observed with “Alarm Masters” logo printed on a 2 inch by 4 inch sticker.
Access: This is considered the main access door to the business and open outwards towards the parking lot. Main door used by customers entering the business.
Recommendations:
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Minimum: Add a commercial grade hardened steel double cylinder auxiliary lock to the front door. 

Maximum: Replace the glass on the West front door with a polycarbonate glass to strengthen the glass and tint windows to limit visibility to the inside of the business and strengthen glass.



Exterior South Entrance Door
Locations: Southwest side of building 
Style: Tinted full rectangular entrance single door lite.
Hinges: Cased hinges on the exterior of the door
Frame: Powder Coated anodized Aluminum Metal Frame
Door Viewer: No door viewer / All glass
Locks:  Single cylinder hook steel lock
Alarm Sensors: Contact switches located in the upper corner of the door on the non hinged side interior. Signage was observed with “Alarm Masters” logo printed on a 2 inch by 4 inch sticker.
Access: Opened outward from building into an area where vehicles were brought, and is a public access door for customers to receive their vehicles when repairs are complete.
Recommendations:
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Minimum: Add a commercial grade hardened steel double cylinder auxiliary lock to the front door. 


Maximum: Replace the glass on the West front door with a polycarbonate glass to prevent breakage. Add signage to inside of door to warn customer when they walk outside that vehicles may be passing close to the business.





Exterior Rear Entrance Door
Locations: East side of the building to the rear of the property
Style: 1 3/8 inch thick hollow soft metal door
Hinges: 3 Exterior steal cased security hinged
Frame: Steal Hard Metal Frame
Door Viewer: No door viewer
Locks: Dead bolt with the top screw missing on the locking plate also the door did not have a 1 inch throw on the bolt, and the door had a spring handled lock. 2 additional pin locks at the top (header) and the bottom (footer) with a one inch bolt.
Alarm Sensors: Contact switch observed at the top right to the door.
Access: Opens outward from the building to the East and is used for employees to gain entry from their parking area in the rear of the business.

Recommendations:

 (
Header and Footer
  with 1
 inch lock pins
) (
Top Screw Missing
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Minimum:  Repair door latch and put screws in the lock where they are missing. Add signage to the outside of the door to let people know that it is an employee access only. 

Maximum: Replace door with a harder metal door. Put a minimum 1 inch viewer on this door, add and replace the missing screw with 3 to 3 ½ inch screws into the strike plate to re-enforce the frame, and replace the dead bolt with a single or double cylinder lock  with a 1 inch bolt throw. Add a magnetic card entry system lock to the East door for employees to use to enter the door, to ensure entry security and to save on cost of replacing locking devices when employee terminate or leave (by disabling the card). 




Exterior Doors:  6 Bay Doors 
Locations: All located on the South side of the building
Style: 26 gauge aluminum commercial roll up doors
Hinges: No hinges used and/or needed for roll up doors
Frame: Steel Frames
Door Viewer:  No viewers 
Locks: Pin locks on the bottom right of the door for each bay door.
Alarm Sensors: Contact sensors on each door
Access:  No public access, bay doors were used for employees to move customer vehicles into the building. Two signs were observed on the outside wall of the business informing customers not to enter.

Recommendations:
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Minimum: Add secondary locking system such as a keyed type locking device or pad lock to the interior of each bay door.

Maximum: Replace doors with a heavier commercial door with a thicker metal and also improve the alarm contacts for the door.





Windows

OBSERVATIONS: On the front of the business nine (9) windows were observed surrounding the door, and were tempered safety glass approximately a ¼ inch thick. One was a large overhead window with the business’s “OPEN” sign in the window.  On the South entrance around the door there was observed five panes of tinted glass. Four sliding single pane window were on the North side of the business with one lock on each window except for the Northwest window. Each window had a metal frame and the North windows had burglar bars installed to the outside and secured to the brick wall by bold and stud. The windows around the doors had contact security alarm sensors and the North windows did not have any sensors. None of the windows had glass breakage sensors on them. 
RECOMMENDATION:
[image: ][image: ][image: ]

Minimum: Add auxiliary locks to the North windows by adding a dowel rod, thumb set screw auxiliary pin lock, or keyed pin locking device.  Add tint to the West windows (like the South windows) to limit the visibility into the business. Increase the size of the signage to the West and East windows for customers and add signage for customers to watch exiting the business for vehicles driving past the doors.

Maximum: Replace glass with polycarbonate or tempered glass either double or single to the north side of the building and add glass breakage sensors to each window. Secure the burglar bars better by welding the nuts to bolts at all four points of each window. Update or replace contact sensors on the West and South windows and add glass breakage to the North windows.


Walls

OBSERVATIONS:  Outside wall was red brick with some weather damage and mortar damage visible. Some of the damage looked to have been repaired in the past due to the dis-coloring of the brick.

RECOMMENDATIONS: 

Minimum: Routine maintenance checks for cracks and leaking to the outside walls. 

Maximum: Have the walls and mortar inspected for wear, damage, or leaking yearly by a professional brick layer. 


Roof

OBSERVATIONS:  The roof was not inspected; however, the son stated the roof was made up of 26 gauge metal with 3/8 inch self tapping screws that were secured to metal rafters.  Observed from the ground around the building were large weeds growing out of the rain gutters. 

RECOMMENDATION: 

Minimum: Inspect roof regularly for damage or leaking, remove weeds from roof, and clean gutters to free up water drainage and prevent buildup of water that could possibly damage roof.

Maximum: Have certified inspector check the roof for damage from storms and have it inspected once a year.


Floor

OBSERVATIONS: Concrete floors were observed in the shop and 12 inch by 12 inch tile floors were observed in the office and bathrooms.

RECOMMENDATION: 

Minimum: Keep tile clean, keep slippery floor signs handy in case of bad weather, and the shop floor clean and free of debris.

Maximum: Add a non slip rubber covering to the floor in shop for workers and inside the office add a rubber type non slip foot cleaning matt or rug for customers.
Section Five
Interior Controls

A. Doors and Locks
OBSERVATIONS:  Observed were a total of six interior doors inside the business. All doors consisted of 6 panel hollow core doors, spring handled locks and had four regular hinges. 
Door  #1  	Storage Room with standard interior twist key spring lock and no damage.
Door  #2 	Office with standard interior twist key spring lock and no damage.
Door  #3 	Bathroom door with standard interior lever twist spring latch push button lock and 	no damage.
Door  #4 	Passageway door with standard interior twist keyed spring latch lock and the spring 
                    latch was not working. The door also had a dead bolt with a one inch throw. Door
              	also had a half moon lite window above it.
Door  #5 	Bathroom door with standard interior twist spring latch push button lock and no 
	damage.
Door #6 	Break room door with standard interior twist spring latch push button lock and no
	damage. 
RECOMMENDATIONS:  

Minimum: Repair doors that have missing latches, replace door to the storage area with a solid core door with a single or double cylinder dead bolt with a one inch throw due to the room being used for containing the DVR security system, and also replace the door leading to the shop with a solid core door with a single or double cylinder dead bolt with a one inch throw locking mechanism and remove the lite window from above the door to prevent someone breaking the glass and reaching over to unlock the door. Install minimum 1 inch peep sights to the door.

Maximum: All of the minimum recommendations and replace the rest of the doors with solid core doors with a single or double cylinder dead bolt with a 1 inch throw locking mechanisms. Add an auxiliary locking mechanism (dead bolt) for the office door due to the office being used to hold money, and important documents.

B. Interior Walls: 

OBSERVATIONS: 
The interior walls consisted of ½ inch sheetrock with texture and tile walls in the bathrooms that are 4 foot in height and attached to Hardyback sheetrock. The shop walls consisted of partially soft metal that did not extend the entire height of the wall, with resistance insulating type material being held up by lightweight wire.

RECOMMENDATIONS: 

Minimum: Repair walls inside of the building with new sheetrock and painting them. Maintain the interior walls and routinely replace and or update insulation. 

Maximum: In the shop replace metal walls with a heavier gauge metal and continue the walls up the side the rest of the way to cover all the fire resistant insulating material. 


C. Alarm Systems and CCTV:

OBSERVATION: 
 An alarm system was observed and controlled by Security Sure Alarm Company. The company is local and is accredited but not supported by the BBB (contact info (713) 771-8887. Three (3) cameras on the exterior and three (3) cameras on the inside were observed. One outside camera was on the west side facing the west towards the customer entrance, one outside camera on the South side looking back to the Southwest parking area, and one outside camera on the East side at the back of the business and facing the Southwest. An inside camera was located in the lobby area on the west wall facing the counter area. The other two inside cameras were in the shop on the North wall facing the bay working area. The son stated that all the cameras were equipped with night vision capability and was reviewable for up to 60 days back. 

The son also stated that the system can be accessed onsite by him or one of the managers but they were not able to burn a copy of any video for law enforcement and would have to have the company come in and burn a DVD or Data card for police in the case of an investigation. 

The son stated that the system is control, maintained, and repaired by an offsite local company, The DVR was in the storage room located just off the customer’s lobby area.

Motion sensors were observed inside the business only. One motion sensor in the lobby area on the southwest wall. The control panel was located on the North wall and the audible enunciator on the North wall just above the storage room door.

Motion detectors were also located in the shop. One motion detector was on the Southwest corner wall facing the bay area and the other was located on the opposite corner of the Northwest wall facing the bay area. 

 (
Motion Sensor
) (
Camera
s
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RECOMMENDATION: 

Minimum: Clean camera and sensors regularly and turn the camera on the Southeast wall outside towards the east to cover the trashcan area. Have the security system checked regularly by the security company and have the company train management on how to burn a copy of the video for law enforcement if needed.

Maximum: Check with the alarm security company for any type of upgrade and replace security system with a current or modern system with better cameras. Add a camera to the north wall outside where no camera was observed. Add motion sensor to the office for early detection of person getting in through the North window. 


D. Safes

OBSERVATION: The son stated that no safes or fireproof containers were being used on the property to keep important records or money.

RECOMMENDATION: 

Minimum: Get a Underwriter Laboratory “UL” approved container or fire resistant container to hold money. Write in a policy and conduct up to two (2) money deliveries to the bank in a work day. 

Maximum: Purchase a UL approved money safe that is bolted to the ground or wall or even embedded in the ground with an advanced type combination or keyed locking mechanism. 


E. Key Control

OBSERVATIONS: The son stated that the building only had five (5) keys that were issued to himself the owner (father) and the managers. The son also stated that no policies were written for key control and if an employee was to leave or be terminated the son stated that the business would be rekeyed.

RECOMMENDATIONS: 

Minimum: Develop and implement a written policy for key control and have employees issued keys their keys, also have employees read and sign for the keys and the policy. 

Maximum: Have the business changed over to a magnetic card key system that will allow for entry when using a card swiping technique. This will increase the security from the outside public and allow management to disable a card if an employee terminates or walks off the job site without having to replace all the locks.


F. Retail Security

OBSERVATIONS: The interior area of the business at the front desk was well lighted with two florescent fixtures each containing 2 bulbs. The counter area was accessed through a swing half partition that was not secured. The partition had a latch but was being held open with a rubber band to keep it from latching.  UPS delivery packages were observed on the floor and counter and were at times left unattended. Other misc. papers and documents were also observed on the floor and counter.
 (
Partition Latch
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Recommendations:

Minimum: Clean florescent light covers and change out old bulbs regularly. Remove rubber band from partition and utilize the partition correctly. Limit access and visibility of deliveries and keep packaging off floor and upper counters to prevent someone from having access to these items. Keep floor way clean and clear of debris.

Maximum: Replace florescent lighting with LED to get better lighting and run cooler and more efficient. Remove partition from counter and enclose counter area with wall or bullet resistant glass and install a solid core door to the counter area including a 1 inch dead bolt throw. 

Interior Lighting: 

Observations: In the shop 18 double bulb florescent light fixtures hung from the roof of the shop. Four (4) mercury vapor lights were along the north inside wall of the shop. In the office and lobby area only three 2 bulb florescent light fixtures, one 2 bulb fixture in the hallway leading to the shop, one 2 bulb fixture in the storage room, and two 2 bulb fixtures in the office. The bathrooms contained incandescent lights 4 lights each and one (1) 2 bulb florescent lights was in the break room. Two eight foot two bulb fluorescent fixtures were observed in the upstairs storage area above the office and were affixed to the ceiling. 


RECOMMENDATION:

Minimum:  Clean housing on all lights and replace bad bulbs if needed. Add a florescent or incandescent light to the upstairs storage area to light up the area and prevent employees from kick, falling, or damaging property upstairs.

Maximum: Replace shop lights with LED or overhead lights with Mercury Vapor to maximize light output and cool down the shop area in the hot months. Add Florescent or incandescent lighting to the storage area above the office where no lighting was observed. Replace florescent lights in office and lobby area to LED to cool down during the hot months and save energy and keep employee eyes from getting tired quickly. 

G. Checks and Credit Cards: 

OBSERVATIONS: The son stated that checks were handled like credit cards and ran the same way to cut down on the amount of bad checks written. The son stated that they haven’t had any problems being paid in this way and use the front counter’s computer to handle the transactions. The son stated that on occasions cash money is taken from customers and then immediately taken to the bank and deposited into the account. Only the owners and managers have access to this system and the money. The son stated that in their line of business on occasions some customers have paid with cash money, but due to the large work bill the cash that is paid is quite substantial. The son stated that he is the only one that makes deposits to the bank. When asked who makes the bank drop if he wasn’t around the son repeated his previous comment. 

RECOMMENDATION: 

Minimum:  Develop and implement a written policy on the payment methods of the front counter. Obtain some type of money container or lockable drop box to assist with securing cash money until it can be taken to the bank.

Maximum:  Obtain a money safe with safe locks (either locking handles or time lock) that is capable of be bolted or secured to the ground, or secured to the wall. Contact the security company being used and research different types of safes to determine which safe type and size would best benefit the business. This will better secure money that is on hand prior to being delivered to the bank, and possibly lower the risk rate and rate of insurance. 


H. Robbery Awareness: 

OBSERVATIONS: 
The son stated that no training or policies were in effect for robbery training. The son stated that the building has only been broken into once since they opened the doors.

RECOMMENDATION:

Minimum: Develop and implement a policy and start training program for employees in regards to the robbery procedures.

Maximum:  Implement the policy and conduct drills on employees or table top discussion including training over robbery procedures with local law enforcement. Also have local law enforcement come to the location and talk with employees or inform employees about robbery awareness.  

I. Shoplifting Awareness: 

OBSERVATIONS: The son stated that no training or policies were in effect for shoplifting training. The son stated that he could not think of one time when a customer shoplifted from the business. The son stated that on rare occasions has he remembered when an employee has attempted to steal.

RECOMMENDATION:

Minimum: Develop and implement a policy and start training program for employees in regards to the robbery procedures.

Maximum: Implement the policy and conduct drills on employees or table top discussion including training over shoplifting procedures and make employees aware of what to do. Prosecute shoplifting and any type of theft at the business and post signage in and around the building to inform all that violators will be prosecuted.  


J. Internal Theft: 

OBSERVATIONS: The owner stated that he had 6 employees in the building and that his turnover was very light. The owner stated that employee theft was almost nonexistent and the last time he remembered any type of incident it was a bottle of brake fluid that was missing but turned up later. The owner stated that no written policy was in place but that employees were warned verbally that if they were caught stealing anything they would be fired on the spot.

RECOMMENDATION:

Minimum:  Develop and implement a policy informing employees of internal theft and the consequences if caught.

Maximum:  After implementing the internal theft policy have employees read and sign stating that they understand the importance of the policy. Post the policy in the employee’s break room and follow through with penalties if employees violate the policy.


K. Delivery & Inventory Controls: 

OBSERVATIONS: The owner stated that all deliveries were received through the bay area by him or one of the managers. Manifests were checked upon delivery and regular inventories were conducted at least twice a week.

RECOMMENDATION:

Minimum: Develop and implement a written policy and have employees read and sign stating that they understand the policy.

Maximum: Contact the local security company and get suggestions on purchasing some type of computer tracking and inventory program to better keep up with the inventory procedure. Conduct training on employees that will be accessing the system



L. Technology: 


OBSERVATIONS: 
The son stated that only computers are used at the building and are being used for customer payments, customer, and customer’s vehicle repair information. The son stated that the information is kept in the computer and any written copies are kept in the manager’s office in his desk drawer. The son stated they utilize a free version of an anti-virus software that is offered on the system. The son stated that he and the managers are the only ones that have access to the system.


RECOMMENDATION:


Minimum: Develop and implement a written policy for the computer technology system. Conduct periodic training and update for managers and other that use the system. 


Maximum: Research and update computer system to maximize the efficiency of records keeping. Maintain a secondary storage device for important documents and back files in case primary system fails. Obtain better anti-virus software to better protect the computer system from virus and hackers. Keep documents in an UL approved fire resistant container that is locked by a keyed locking devise to insure protection of important documents and customer’s personal information (as required by HEPA). 















Section Six


Conclusion:

A. Overall Building Security: 

Greatwood Auto Repair Center’s overall building security was not very good. The North side of the business was the soft area and the most vulnerable to break-in due to the landscaping blocking the view from the roadway on the North side, the North windows lack of a breakage sensor, the lack of a camera on the north side, and the lack of a breakage sensor or motion detector on the North side at the office’s window. 

The building’s exterior lighting was very poor and the business was difficult to see from the roadway and would limit patrolling officers from seeing anything that would need to be addressed at night. Shrubs and trees also on the South side of the business also prevented lighting from penetrating them and caused a visual obstruction of the building from the parking area. 

Greatwood Auto Repair Center is a quality business that takes pride in its cleanliness, quality work, and customer service. Making the recommended changes would greatly increase the business’s visual appeal, customer’s feeling of safety, and overall security of the building. With the amount of traffic passing by, the business is in a good location to benefit from making these changes and becoming a prominent business in this area. 



B. Additional Observations and Recommendations (Specific items of interest or potential risk not covered in main body of this report): 
1. Restripe and remark parking area and handicap zone for better visibility. 
[image: ]
2. Clean parking lot and side walk area and remove trash and debris from front of the building and the parking area.  
3. Replace smaller security signage with larger more visible signage in and around the building and property. Add signage to the business such as “No Trespassing”, “No Loitering”, and reminders of customers to secure property in vehicles and lock vehicles. 
4. Upgrade the cage that contains the AC unit and utilize the locking dog ears with keyed pad locks to prevent the unit from being damaged.
 [image: ]
5. Inside the shop area add non slip matting to the stairs that leads to the upstairs storage area to help prevent employees from possibly slipping or falling down the stairs
6. Add a red painted fire line to the parking area preferably near the fire hydrant that is located just north of the entrance to the property in order to assist with the local fire department in case of a fire.
7. Have employees backing out of the bay to sound the vehicle’s horn to let other passing motorists or pedestrians know that a vehicle is backing out of the bay area and possibly help prevent someone being backed into.  



LIABILITY DISCLAIMER: The implementation of all or any portion of the recommendations in this Security Assessment of Greatwood Auto Repair Center is NO guarantee or assurance that crime will go down, nor will they make the property crime-proof. The recommendations should, however, reduce the probability of crime if the strategies and recommendations are properly applied and consistently maintained.






Prepared by:___________________________________________________________________
		Signature & Badge Number:					Date:

Owner of Business:______________________________________________________________
										Date:

Police Department Supervisor Review:	__________	_________________
					  	(Initials)                      (Date)


CF:
1-Owner
1-Department File	

[image: ]

“Work with your local law enforcement – together we can make a difference”
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